Modern Faculty Open to Dialogue Il

Dear senators, dear members of the academic community,

On the following pages, | would like to present to you the programme statement with which my
team and | intend to enter the election for the Dean of the Faculty of Arts, Masaryk University,
for the 2026—-2030 term of office. In our theses and goals, we build on the programme

statement from 2021 (Programove prohlaseni Radova.pdf) and further develop it. For greater

clarity, the programme is structured in a manner similar to the strategic plans of both the
Faculty of Arts and Masaryk University. These are the documents that are primarily binding for
us. However, additional documents also play a role, such as the contract concluded between
our Faculty and the university leadership valid until 2028 (Strategy for Research and Doctoral
Studies /2022-2027/), the Gender Equality Plan of the Faculty of Arts MU for 2025-2028, and

others.

As in the previous term, our programme was developed on the basis of an analysis of available
data and thorough discussions of each of the following chapters. This time, however, we were
also able to draw on the valuable experience gained while serving in the faculty leadership
over the past four years. During this time, both the University and the Faculty have faced
various challenges — security-related, social, and economic — and it is clear that challenges of
this kind will not allow us to rest in the years to come. For the Faculty of Arts, it will not be easy
to steadfastly maintain its course on the turbulent sea of economic instability to which higher
education in the Czech Republic is increasingly exposed. Yet | am convinced that, through our
joint efforts, we will succeed. The potential of our Faculty, grounded in its outstanding people
— both students and staff — and in the generally favourable facilities it provides, gives me

great hope in this regard. | believe that the following programme will help fulfil that hope.

Admissions and applicant communication

Foundational theses:

As a result of demographic developments in the Czech Republic, the number of nineteen-year-
olds in the population will increase in the coming years. We wish for these potential applicants
to higher education to apply also to our Faculty of Arts, and therefore we must prepare for this
situation. First and foremost, it is necessary to increase the capacity of study programmes
wherever this is possible. Furthermore, in our communication with applicants, we aim to
highlight more clearly those aspects they regard as essential, i.e. above all their good

employability after graduation. Finally, it is important to address, already at the stage of


https://www.phil.muni.cz/do/phil/organy_ff/as/ver_dok/podklady_pro_volbu_kandidata_na_funkci_dekana_ff_mu_2022/doc_mgr_irena_radova_ph_d/Programove_prohlaseni_Radova.pdf

communication with applicants, the challenges that technological changes and innovations

pose for the humanities, particularly artificial intelligence and large language models.

Selected concrete steps:

- Increase the capacity of study programmes.

- Open further possibilities for waiving the entrance examination for talented and
motivated applicants.

- In cooperation with programme guarantors, revise the graduate profile so that it reflects
current technological changes and innovations, particularly those related to the rapid
development of Al and LLMs.

- Emphasise employability more in communication with applicants.

- Seek synergies between communication with applicants and communication with

alumni.

Teaching and Education in General

Foundational theses:

Our Faculty is highly diverse — the most diverse within the entire University. We offer one
hundred bachelor's and follow-up master’s study programmes, some of which are further
divided into specialisations. Some programmes are closely related in content, while others
differ substantially; some have around ten students per year, others around a hundred, and in
total nearly 6,200 students are registered in them. The operation of these programmes is
ensured by twenty-five academic departments. Programme guarantors ensure the quality of
the study programmes, while department heads are responsible for their financial
management. To provide high-quality education, it is necessary to balance, align, and
coordinate the needs and responsibilities of everyone involved in the educational process —
from students to teachers to programme guarantors to department heads, and finally to the

Office for Studies of the Dean’s Office. Which areas and key points do we intend to focus on?

1. Information and advisory services: We live in a time when we are overwhelmed with
information and can easily become lost in it. Therefore, it is necessary to provide
information to all actors involved in education at the Faculty in a clear, user-friendly
form and with high-quality content. Much has already been achieved in this area, but
there are still topics and situations that can be handled better. We therefore aim to add
further appropriate “guides” for programme guarantors and department heads to the

MUNI Employee Portal. These guides will be followed by thematic training sessions.



We also intend to designate one Office for Studies assistant who will be responsible for
managing control templates, and, last but not least, an Al assistant for students will be
created to help with study-related matters.

High-quality study: The needs and expectations of students are changing, and mutual
feedback is an important element in maintaining and developing study programmes. In
this respect, we regard the work of programme boards as highly important, with student
representatives constituting an important part of them. To support these student
representatives, scholarships and an interactive syllabus for students serving on
programme boards have been introduced. However, we cannot let our support for the
work of programme boards falter. The University is strengthening, and intends to
continue strengthening, the use of course opinion polls, and we aim to be active
participants in shaping their meaningful form and rules of use. At the same time, we
aim to build a responsible student community so that feedback in course opinion polls
is constructive and provides a safe environment for both students and teachers.
Flexible study: We consider the reduction of study non-completion to be an important
task. Although it may often not represent a true lack of student success, in the stark
figures of institutional reporting it causes various problems for the Faculty, including
financial ones. One way to achieve this goal is to create and further develop the existing
options for adjusting the course of study and for personalising studies, through the
following specific measures: transfers between programmes, modifications of study
plans, and individual study plans (ISPs) in the case of international internships; in this
respect, we must not forget students with officially recognised special needs.
Development of the study programme portfolio: Rather than prioritising the creation
of new study programmes, a possibility we do not fully exclude, we anticipate primarily
internal changes within existing programmes (removing duplications and, with respect
to bachelor’s theses, introducing alternatives or potentially discontinuing them —
however, we must first obtain the approval of the MU Internal Evaluation Board). The
Faculty also faces the inevitable need to evaluate the economic sustainability of its
study programmes (including their internal synergies and with regard to research
performance).

Improving the efficiency of classroom use: At present, it is difficult and sometimes
almost impossible to find rooms for intensive courses and exceptional events. These
activities cannot always be held during the reading week or the examination period,
and specific dates are often arranged only once the timetable has already been
finalised. Given the expected increase in the number of students at the Faculty, it is

therefore essential to make scheduling more efficient so that we can create a timetable



that reflects the needs of programmes and teachers while also allowing selected

classrooms to be used for activities outside regular weekly teaching.

Selected concrete steps:

- Expand the “guides” in the MUNI Employee Portal and to organise thematic training
sessions.

- Designate an Office for Studies assistant responsible for managing control templates.

- Create an Al assistant for study-related matters.

- Strengthen the use of feedback in the development of study programmes (active
involvement in refining the functional form of the course opinion poll).

- Prepare flexible rules for transfers between study programmes.

- Establish a procedure for an Individual Study Plan (ISP) for students undertaking an
internship abroad.

- Continuously evaluate the economic sustainability of study programmes (including
internal synergies and research performance).

- Ensure that timetable planning allows for the efficient inclusion of exceptional teaching

activities and events.

Teaching and Education in Teacher-Training Study Programmes

Foundational theses:

Our Faculty strives to become a centre for the preparation of secondary-school teachers. We
are taking steps to ensure that our study programmes correspond to the current requirements
placed on graduates of teacher-training programmes and that they are firmly grounded in close
cooperation with educational practice. We strengthen the high quality of teaching through our
partnerships with schools, a stable system of support provided by supervising teachers, and
the joint work of our team of methodologists. At the same time, we are actively communicating
with the relevant supervisory (regulatory) bodies — the Ministry of Education, Youth and Sports
and the MU Internal Evaluation Board. Given this Faculty’s potential, we are able to take further

steps together.

Selected concrete steps:
- Prepare and successfully obtain accreditation for teacher-training programmes in
accordance with national standards and the competency framework for upper

-secondary schools.



- Implement the Competency Framework for Graduates of Upper-Secondary Teacher
Training Programmes into the curriculum.

- Establish steps for joint research activities carried out by the team of methodologists.

- Increase awareness of the opportunities to study upper-secondary teacher training at
the Faculty of Arts MU.

- Work closely with faculty schools.

- Prepare a concept for a university secondary school.

Doctoral Studies

Foundational theses:

Our aim is to support the broader societal relevance of the humanities, among other things by
developing an inspiring environment and a high-quality, stable foundation for building and
enhancing the academic and research competencies of doctoral students, and by
strengthening the support structures for their preparation for subsequent professional careers
in a context of interdisciplinary and international cooperation. Another important task still ahead
of us is the continued rationalisation of doctoral study programmes in accordance with the

recommendations of international evaluation panels.

Selected concrete steps:

- Implement the standards for doctoral studies.
- Initiate the establishment of a doctoral school.
Support longer-term international internships.
- Closely integrate international experts into Thesis Advisory Boards.

Implement Alumni Career Tracking.

Science and Research

Foundational theses:

At the level of departments and teams, our aim is to support, to the greatest possible extent,
scientific activity oriented toward the area of so-called excellent research (international
projects, prestigious publications, results with societal impact). In our understanding, project
activity ideally leads to cooperation within and across departments (counteracting the
fragmentation of research), seeks the meaningful integration of doctoral and master’s students
into research, and ensures appropriate conditions for scholarly work. Research assessment is
linked to the Modules of the Methodology M17+.



https://m17.rvvi.cz/en/

Selected concrete steps:

Support for project investigators:

Transparenty support a broad spectrum of research projects through the return of
overheads (we also intend to introduce additional project schemes, such as MSCA PF,
GAMU MASH, or OP JAK Postdoc).

Continue supporting applied research (contributions for the co-funding of TACR
projects).

Further develop the Project Support Office to maximise the comfort and effectiveness
of cooperation for both project applicants and project investigators, and to increase
success rates both in the project schemes traditionally used at the Faculty of Arts MU

and in those not yet commonly pursued here.

Support for student involvement (in doctoral study programmes):

Maintain the use of the publication scholarship.
Support the transfer of knowledge and soft skills: through internships at the Project
Support Office.

Support and motivation at the level of individual researchers:

Continue supporting excellent results within the M1 pillar of the M17+ evaluation
(rewards for authors as well as for the relevant departments).

Continue supporting the submission of research projects (a financial bonus for
submitting a project).

Guarantee rewards for project implementation (a financial bonus for carrying out a
project).

Cooperate with the scientific boards of other MU faculties in the implementation of

interdisciplinary habilitation and professorship procedures.

Internationalisation

Foundational theses:

We have all become used to the fact that internationalisation has become an integral part of

almost every area of faculty life. There is therefore no need to explain why it is important; the

goals in this area have long been clear. Achieving them, however, requires continuous and

ongoing effort. In the next term of office, we intend to focus particularly on the following pillars

of our internationalisation efforts:

1.

Increasing the number of international students coming to our Faculty for both short-

term and long-term study stays.



2. Identifying ways to create new study programmes offered in English.

3. Further improving the language competencies of our students.

Selected concrete steps:

- Continue supporting the development of courses taught in foreign languages, thereby
increasing the range of courses available to international students.

- Initiate a discussion with programme guarantors about introducing a requirement for
students to complete at least one course in a foreign language during their studies, in
addition to language courses.

- Focus scholarship support on developing and maintaining e-learning materials for
courses taught in English and other foreign languages.

- Innovate the way study opportunities at the Faculty of Arts MU are presented and
promoted to the wider world, and tailor this approach to specific geographic regions
based on analyses of applications, enrolment, and study success.

- Seek, through interdisciplinary cooperation, ways of creating new study programmes
in English that respond to the realities of a changing global world.

- Continue improving and systematising foreign-language teaching in cooperation with
the MUNI Language Centre.

- Analyse the language competencies of master’s and doctoral students and reform the

existing system of their language training.

Internal Culture and Public Engagement

Foundational theses:

In the area of internal and external communication and public engagement, we have expanded
our portfolio of communication tools, tested new formats, and established new collaborations
in the previous term. We intend to further develop and strengthen what has proven effective

and continue seeking opportunities for synergy.

At the Faculty level, our aim is to develop lifelong learning as the third pillar of university activity.
We intend to make our course offerings to be flexible, accessible to diverse target groups, and
internationally recognised. In this way, the Faculty can strengthen its role in the region, deepen
cooperation with various institutions, and enhance its prestige through programmes with

clearly defined learning outcomes (microcredentials, postgraduate diplomas).

We also see student associations as an important part of academic life. In the next term of
office, we therefore aim to ensure sustainable conditions for their activities and to strengthen

their role through international cooperation.



We consider a safe and welcoming environment for all members of the Faculty to be one of
the fundamental conditions for the Faculty to thrive. We will therefore look for ways to help
meet this condition. Ultimately, however, this is a task in which each and every one of us must

take part.

Last but not least, we must also learn not to be afraid to admit that some of the goals we set

are unrealistic or unnecessary.

Selected concrete steps:

- Develop podcast mini-series that complement and support other events organised by
the Faculty.

- Increase the number of courses completed with microcredentials (MC) and actively
support their issuance within existing lifelong learning programmes.

- Continue expanding the offer of online asynchronous lifelong learning courses.

- Support the involvement of student associations in international networks, projects, and
exchanges.

- Create opportunities for establishing cooperation with student associations at partner
universities.

- Stabilise the system of support for supervising teachers after the completion of the pilot
phase.

- Introduce a Faculty Well-Being Day as part of Teacher's Week— a series of events
presenting techniques for strengthening mental and physical well-being.

- Create the Guardian ARTS programme.

- Create a Safe Faculty website with a navigation hub for addressing problematic

situations.

Infrastructure

Foundational theses:

Ten years ago, the Centre for the Advancement of Research in the Liberal Arts (CARLA) was
opened, and in the years that followed, other buildings — both in the Arne Novaka complex and
beyond (building M and, more recently, the archaeological base at Pohansko) — were
renovated and equipped to modern standards. As a result, many service and academic
workplaces, along with their students, now enjoy excellent facilities for their work. This,
however, is not true for all of our workplaces. Some are still eagerly awaiting the reconstruction
of their buildings, and others are housed in properties not owned by MU. This situation is

economically very disadvantageous and simultaneously hinders further infrastructure



development for the workplaces concerned. If we are to demonstrate responsible stewardship,
we must therefore acquire the buildings on Vevefi as soon as possible (just as we succeeded
with the new archaeological base at TéSetice) or choose an alternative solution should their

current owner be unwilling to sell.

Selected concrete steps:

- Address the ownership of the buildings on Vevefi.
- Prepare a long-term development plan for buildings G and J.
- Continue adapting the TéSetice site for the needs of the Department of Archaeology

and Museology and continue its construction.

Conclusion

Dear senators, dear members of the academic community,

In 423 BC, the comic poet Aristophanes premiered a play in Athens entitled The Clouds. In an
unforgettable passage, two characters — Just Speech and Unjust Speech — debate the
meaning of justice. Just Speech insists that a life shaped by education, mutual respect, and
civic duty creates stronger citizens. Unjust Speech mocks these values, denies the very
existence of justice, and cleverly twists logic to suit its own aims. Just Speech defends
education as a necessary foundation for forming citizens, claiming it to be the basis of civic
virtue. Unjust Speech ridicules this. It insists that education is useless, even harmful. For Unjust

Speech, cleverness and manipulation matter more than character.

The dispute between these allegorical figures was written long ago. Unfortunately, similar
disputes occur even today, and at times it seems that, just as in Aristophanes’ The Clouds,
Unjust Speech, with its talent for manipulation, is once again beginning to prevail. The
disciplines cultivated at our Faculty, which diligently pursue truth, teach us to recognise
manipulative mechanisms, understand their origins, and defend ourselves against their
assaults; they are, without doubt, a thorn in the side of all admirers of Aristophanes’ darker
figure. And believe it, their number is growing. Therefore, our task is to continue doing our work
as well as we possibly can. But today, more than ever, we must also add constant persuasion
of society about the necessity of the humanities and social sciences. It will not be easy, but we
must continue to do it again and again and we must do it together. Only then do we stand a

chance of succeeding.



